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ANNUAL REPORT
HIGHLIGHTS BY SECRETARY

The success of ACCM (UK) this year has seen its operations increase and its service delivery
expend very quickly due to new staff and funding resources. As Secretary I can proudly state
that the current healthy state of the project is due to the leadership of our Director with the
support and inspiration of her team of staff, volunteers, users, supporters and funders. As a
member of the Directors / Trustee Board we have seen our duties and responsibilities expand
as well due to new projects and funding and on behalf of my fellow I would like to say we
have been delighted to be part of this new expression.
Key to 2012 to 2013 year was the success of securing new large three year grant from Big
Lottery Fund – Reaching Communities and the continuation of securing ne small grants from
local groups such St Andrews Church and Bedford Borough Council. The project still has a
grant from Lloyds TSB Foundation for England and Wales which has run for its second year.
These grants supported our continuing programmes including recruiting three new staff and the
Director now a full time paid staff. The pool has enabled the project to continue delivering
services through its “Happy and Health Bedford Citizens” and tackling health inequalities.
The project funded by Lloyds TSB Foundation continues to with, tackling illegal traditional
practices. With the support of Bedford Borough Council the project was able to move to
appropriate office in the town centre closer to our users and beneficiaries so we are easily
accessible.
The year 2012 and 2013 saw expansion in delivery of activities and events and the strong
building of networks and partnership. For example 2013 saw the CCM (UK) undertaking three
major events, including International Women’s Week 3rd to 9th March 2013 a week long
celebration, activities, talks and health and wellbeing programmes that attracted over 250
people. In partnership with South East Primary care Trust (SEPT) a BME Mental Health
Conference was organised in Bedford which was also a success. In September 2013, as part of
the International Suicide Prevention, ACCM (UK) initiated and lead Bedfordshire Suicide
Prevention Awareness events one for professionals and the other for the public. This again
was a success with over 20 stalls and talks giving out information. The organisation continued
to build on it on going work in other regions including in Milton Keynes, Luton, Manchester,
Birmingham, Glasgow, Sheffield, Hertfordshire and Buckinghamshire.
Our ability to help other projects establish themselves and develop local work and support
networks if important and crucial to partnership working in the interest of put beneficiaries.
We are still pressing for the setting up of FGM Clinic in Northamptonshire Maternity Hospital
by the now trained and fully resourced midwife that will be crucial to meet the needs of victims
of FGM. ACCM (UK) helped secure £5,000 form the Home Office to set up a Northampton
FGM Action Group which now has term and reference and is active. The Action Group now
has 12 Community Champions that have been supported and trained by ACCM (UK) to
continue the local work with communities and training professionals.
Our support from Bedford Borough has enabled us to purchase computers that we use for
training people who have never used one. This has been a success as many of the new users
now tell us they use Skype to talk to their families overseas something they have never done
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before. We are grateful to BT Community Connections for awarding us free broadband
service that has made training social media possible and free to users.
ACCM (UK) was pleased to be involved in the Inter Government Consultation on Child
Marriage in 2012 with the launch of the final report on 27th November 2012. Some of our
beneficiaries in Bedford gave evidence and personal experiences which were very moving.
We hope that the Government will now act on the report’s recommendations.
We continue to listen and put our users and beneficiaries who are at the forefront of our work
and continue to develop strong partnership and links with communities. ACCM (UK) now has
an established strong network and working in partnership with other organisations at local,
regional national and international level. We continue to develop our established overseas
partnerships in Europe, Uganda and Kenya and hope to develop work and strong relationship
with local community sin these countries when funding resources are secure.
To improve our beneficiary’s access to statutory services, ACCM (UK) teamed up with
Workers Education Association (WEA) to start providing ESOL for non English speaking
migrant women. This is progressing well with two classes run each year in two localities. It is
amazing when one now talks to these ladies in English instead of an interpreter when only a
year ago they could not do so. We hope that this partnership and provision of ESOL will
continue, as demand is high.
The Board is still excited about the Bedford Borough Council’s interest in ACCM (UK) and
their interest in wanting o support us by providing a property for office space . We will
encourage the Direct and support her initiatives with negotiations with the Council to ensure
they keep trying to secure us a property that can be taken over as a community asset for public
use. Taking over the current offices will a brilliant idea as the property is very much suitable,
does not need much work and centrally positioned.
In the long term, I am happy that our work and progress is in line with a number of Coalition’s
Government’s policies that have emerged and we will continue to monitor these to keep in
touch with funding sources. As Chair I will ensure that with the current funding and staff
resources that the Board continues to be proactive and provide more support for staff and
volunteers due to new work and the project expanding into new territories. This can also be
evidenced in our new recruitment of two Trustees one of them as an observer.
On behalf of my fellow Board members, I would like to thank the Director, volunteers, users
and supporters and most importantly our funders especially Big Lottery, St Andrews Church
and Bedford Borough Council, who have made it possible for the project to continue being
successful. I look forward to committing myself as Secretary and serving ACCM (UK) for
another successful and fulfilling 2013/14.

Dr Comfort Momoh MBE
Secretary
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REFLECTIONS FROM THE DIRECTOR
A very successful year
The year 2012 to 2013 was a very exciting, challenging and very successful for me. ACCM
(UK) expanded its work outside Bedfordshire, Luton and Hertfordshire, Buckinghamshire and
Northamptonshire. There was more work in East of England due to the new contract with East
of England Local Government Association through its EACH Project. Our work in the
community at different levels has also expanded with more requests for events and activities or
information. We also had new work from private business - East Anglia Water as part of their
‘Keep It Clear’ promotion.
The continuation of Lloyds TSB Foundation for England and Wales and new grants from
Bedfordshire and Luton Community Foundation, Award for All, Convey, St Andrews Church
and The Bedford Charity enabled ACCM (UK) to continue doing what was best for our
beneficiaries. These resources though important were very limited restricting us form doing
more or expanding in new areas. Majority of the work was concentrated on building on
existing programmes and need. The Grassroots grant form Bedfordshire and Luton
Community Foundation enabled us to recruit two new volunteers including an administrative
officer whose support is making a huge difference to easing pressure from the Director of
office duties. The Bedford Borough Council’s grant of £3,000 enabled us to purchase capital
equipment including laptops that we are using to train communities, especially women, who
have never used a computer in social media. The computer courses are very popular but we
don’t have resources for the IT Trainer.
Continuing to secure on going new work from a private company, East Anglia Water, has now
established our partnership working as the goal is the same, to change the lifestyles of the
communities to enable them to improve their health and wellbeing while at the same time
saving the environment. This is now an on-going team work for the next few years. I hope
that ACCM (UK) can build on this to secure new contracts from private providers.
The challenge for me as Director is that after nearly three and half years working alone with
support of Trustees and a couple of volunteers, to having three new paid workers have been a
big shift in my work dynamics. I now spend more time supporting, training and supervising
staff and new volunteers, though expected, means that most of my time is taken away from
undertaking strategic work. I hope that one of the new staff will take over some of the
supervising roles as soon as they are capable to do so.
We continue our work with Workers Education Association (WEA) in providing ESOL for
non-English speaking migrant women that has now progressed to full time provision especially
in Queens Park and Cauldwell Wards. New work is now planned for Castle Ward and
expansion of current ones to more classes to meet the demand.
Our relationship with Bedford Borough Council is getting stronger and stronger. They enabled
us to move to our new offices at Woburn Road enabling us to be closer tour users and easily
accessible. The Council is still interested in providing opportunities for ACCM (UK) to
develop a Community Hub but currently have no suitable properties to turn into Community
Asset. We may have to raise funding to achieve this goal of establishing a Community Hub.
The Council still supports us in different ways especially through the Councillor’s Fund where
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we have secure new funds this year to purchase a computer for the Director and other capital
facilities that have made it possible for us to operate successfully.
Securing Big Lottery Fund grant has made my dream come true in developing ACCM (UK)
into a successful Bedford Charity and hope that our goal of becoming a major provider of
health and social care services is on track. I now have a great team of staff and volunteers
supported by brilliant Trustees and look forward to 2013 /14 and a brighter future. The
current funding environment is very challenging but with Big Lottery Fund grant our hopes for
the future are now more positive.
As one reads through the report it will become clear that as a project we have undertaken a lot
of work and achieved more than we expected especially reaching out to minority men of Asian
background. The quick organisation of the International Women’s Week, 3rd to 9th March was
a great success due to staff and volunteer effort to ensure that Bedford women celebrated their
achievements and had fun at the same time getting advice and information to improve their
health and wellbeing.
Looking at the future
Securing new funds and possibly contracts to undertake more work reaching hard to reach
communities to make a difference to their lives. Developing our established work partnership
with statutory service providers and professionals to work even more closely together to
develop services that were more user friendly, accessible and relevant to majority of
disadvantaged communities in Bedfordshire and surrounding regions. This will enable us to
develop and expand our services to enable us to take over a property to turn it into a
Community Hub.
This year we did not do much for our international links and partnerships due to lack of
funding but we hope that as we grow and get established with staff and funding we will be able
to do more for our overseas partners. Our partners Rural Child Care Uganda (RUCCAU)
based in Uganda continue to develop work and services to empower communities both in
Kenya and Uganda. Developing our international links may also help expand our work
especially as Department for International Development is funds UK organisations to
undertake work in Africa. This partnership will be important.
With the project now growing, with a team of dedicated staff and volunteers supported by a
great team of Trustees we hope to have a successful 2013/14 year. This will not be possible
without our users, supporters, funders and everyone who uses our services.

Sarah McCulloch
ACCM (UK) Director
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THE PROJECT SO FAR
What we did
The Trustees / Directors continued to over see the whole project, managing of finances by
monitoring, authorising payments, checking all payments are in order, signing cheques and
responding to communication relating to the project. The Chair and Secretary met often and
talked over the phone with the Director to manage the project and ensure work was progressing
effectively and achieving our aims. Two new Trustees were recruited, Sussana Aechle, who
runs a business in Bedford, and has supported ACCM (UK) since 2009 and Amina Ahmed
who has been a volunteer was recruited as an observer.
The Director is now full time worker and is lead manager of the organisation to ensure that the
organisation is functioning effectively to achieve its aims and objectives. She manages day to
day running of the organisation, managing finances and producing accounts and reports
whenever required.
She continues to provide training, information and support to communities and professionals
from around the UK and EU on illegal traditional practices. Supervises and manages
volunteers. She responds to the needs or concerns of users and service providers. She is
responsible for searching and making funding applications to secure new funding to enable the
organisation’s work to be sustained long term.
The organisation secured a large grant from Big Lottery Fund of £230,046 that enabled the
organisation to recruit two new staff, the Administrative Officer and Project Worker with the
Director now a paid full time. We also secure further small grants from Awards for All
£8,860, St Andrews Church donated £1,000, Bedford Borough Council gave £2,152 to
purchase capital equipment and Anglia Water gave £2,321 to raise awareness about Lead in the
Water and the work they were doing to improve pipes in Bedford.

We continued to deliver training to health professionals in Bedfordshire from June to
December 2012 on behalf of East of England Local Government Association (EELGA) funded
by the EU. The contract was terminated by ACCM (UK) to enable the Director to concentrate
on deliver the new Big Lottery Funded programme.
Bedford Borough Council appreciates the work ACCM (UK) does and enabled the project to
move to 3A Woburn Road, a Council owned property that was not currently in use. Although
we are paying rent the offices are within the community and negotiations are on-going to see if
ACCM (UK) can take over the whole building for use as a community hub.

Working with Beneficiaries:
600 beneficiaries have benefited from our work (420 migrant women, 45 migrant men and 56
children and young people and 79 people from other communities). This large number
includes 210 people who attended International Women’s Week (3rd to 9th March 2013)
celebrations which were based on health and wellbeing theme and Culture, Faith and Mental
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Health Conference held on 28th March targeting African and Caribbean communities in
Bedford.
18 victims of hidden domestic violence mainly of Asian origin with majority saying the abuser
was their mother-in-law. Although this number is down due to our giving out information and
mothers-in-law or family members now being aware of the law there is still some concerns
especially amongst new comers. More young women are now coming out and socialising
enabling them to be empowered with information and building their confidence to seek help or
talk about their lives openly.
Supporting Luton Police - Forced Marriage Unit to deal with a case of 2 young girls removed
from school and sent to Somalia on suspicion of FGM. This case has yet to be resolved as we
are still unable to track the girls or their whereabouts. There is continuing use of Twitter and
other young people’s communication channels with the hope that the girls may eventually
respond to one of them.
33 one to one support for young women with depression (majority victims of early arranged
forced marriage or have no close relations in the UK), 15 of these now say they are more
confident about themselves, 8 say they are sleeping well and are more relaxed. They have all
attended activities such as Yoga and other relaxation sessions which contributed to reduction in
depression or mental health.
3 cases of violent domestic abuse supported with one case moving to a refugee
6 people helped with immigration issues either providing support letters or signposting them to
other agencies for help. One of these is a young lady living in Pakistan, but family live in the
UK, who is being forced into an arranged marriage. ACCM (UK) helped put her in touch with
Foreign and Commonwealth Office – Forced Marriage Unit and South Black Sisters who are
providing legal support.
Used some creative therapies such as sewing, painting and knitting to help them relax. These
were popular with sewing machines hired by men to improve their sewing skills as one said, “I
am no longer angry or shout when I feel low I just start sewing..”
Continued to support young people from Bristol Integrate Organisation, in Bristol, who have
become nation champions in raising awareness on FGM and campaigning for change.
Recruited new 16 volunteers outside Bedfordshire over the year, (12 in Northampton who we
have been trained and resourced to become Community Champions; 3 in Milton Keynes and 1
in Luton). They help promote and support ACCM (UK)’s work by working closely with their
local communities.
ESOL classes continue to be popular as the women realise that without speaking English their
socialising and have opportunities outside the home are limited. Although austerity policies
have had some negative impact on families on social benefits they have also led to positive
change in amongst migrant women as they realise that these give them an opportunity to take
up learning and do something for themselves outside the home. This is a new way to escape
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mother-in-law controls – as one mother of three commented ‘.. I am attending College doing
advanced English and I am free to do things I have always dreamt of… I now want to train as a
nurse.’
According to ESOL Tutors, the year 2012/13 saw 28 women complete first level and 50 more
are waiting to start new sessions. Feedback from 2nd years’ group are that they confident about
meeting new people, they are going to college to improve themselves, able to talk to teachers
and help their children. At least 10% of the learners now use the public library or internet for
information or shopping.
23 ladies and 13 children benefited from a trip to the Houses of Parliament in June 2012. The
trip motivated 5 ladies to start learning or training as they feel they can do anything. Some
children said the trip has helped them understand how Government works and that they now
have interest in History after learning about Kings and Queens. Some ladies have now asked
to meet Baroness Warsi, as they wonder how she became Baroness and sitting with the Queen.
ACCM (UK) has approached our local MP to help arrange this and make it possible for the
ladies to fulfil their dream.
60 women benefited from our parenting, health and wellbeing programmes. During nutrition
sessions, it was established during nutrition sessions that 11 of the participating ladies either
suffered from anaemia or diabetes. They were advised how to manage their ill-health through
better diet and change in lifestyle.
In Year 2, we continued to provide IT and computer sessions. 12 were new people and 6
continued to level 2 in year 2. Feedback has been amazing – women who have never touched a
computer are now saying: they use it for shopping, paying bills, searching information about
schools, health or the Council information and paying their bills through internet.
Most importantly, majority said, they are
using Skype to speak to relatives overseas
something none of them has even done
before. This has made them more
confident about themselves especially those
who were brought to the UK for marriage
and have no close relations – seeing their

family and being able to talk them has been
life changing. As one said: “I don’t feel
lonely anymore and feel so happy every
time I talk to my relations and see new
babies.. I even ask my grandmother for
recipes for making family meals..”
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Over the year we have undertaken 5 community sessions on illegal traditional practices, with a
total of 210 attending. As a result 6 wanted to be volunteers for their communities. I
Northampton and Milton Keynes, a new group has emerged in each areas, to take on this
campaign. The volunteers are being trained and given resources to undertake this work. I n
Northampton 5 Community Champions have already been trained.
We helped secure £3,000 from the Home Office to establish FGM Action Group in
Northamptonshire to start campaigning against FGM and other forms of honour based violence
against girls and women. There are now working on developing FGM Strategic Forum that
will be made up of professionals and community members to start a sustainable FGM
campaign.
The Child Marriage Consultation that
started in April 2012 by the Government
was completed in November with the
Launch of the Child Marriage Report – “A
Childhood Lost” on 27th November 2012.
ACCM (UK) was one of the panellists on
the Consultation Panel. The Report made
recommendation to Government including
removing the grey area of 16 to 18 that was
seen as a window for migrant communities
to abuse their parental responsibilities by
marrying their underage children on
grounds of ‘parental consent for the

marriage’. Two Bedford young women

Staff and volunteer at the Houses of Lords

who gave evidence to the All Party
Parliamentary Group on Population,
Development and Reproductive Health on
19th June 2012were attended the launch.

In Partnership with South Essex Partnership Trust, ACCM (UK) organised a Culture, Faith
and Mental Health conference on 28th March 2013 targeting African and Caribbean
communities in Bedfordshire. Around 90 people attended and ACCM (UK) Director spoke
on Culture and its impact on Mental Health. Baroness Howells was the Guest Speaker.
Feedback, the best, most sensitive and great speakers they are ever attended on a difficult
subject.
Attended 8 events run by communities in Buckinghamshire, Luton, Bedford and
Northamptonshire.
Worked with 2 Children’s Centres in Bedfordshire and Milton Keynes to run parenting
sessions to raise awareness about illegal traditional practices and hidden domestic violence.
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Working with Professionals:
1. Delivered 14 awareness and training sessions to professionals
-

4 Buckinghamshire – 3 of these for Milton Keynes Safeguarding Teams

-

11 Northamptonshire – majority of them helping to set up FGM Action Group

-

4 Bedfordshire – 2 of these in partnership with East of England Local Government
Association as part of their EACH Project for training health professionals on needs of
migrant women. 120 people attended

-

1 Luton in partnership with The Red Cross

7. Established work partnership with Health Link in Northampton to start working with
Somali women and other communities on illegal traditional practices. Terms and
References for the group have been drawn up and approved. They are now organising
the first FGM Conference in May 2013.
8. Bedfordshire and Luton Police now include traditional practices in their training to
highlight the legal and harmful effect of these practices for their staff.
9. Continued undertaking UK wide work on illegal traditional practices with attending and
speaking at 3 conferences. Four conferences already planned for June 2013 onwards.
10. There has been an increase in requests for information and training by schools after the
recent Government announcements on tackling FGM in the UK. The Department of
Education sent out reminders about Safeguarding Issues to school in early April and this
has prompted Schools to take interest which unfortunately they had ignored even
mentioning the subject to their pupils or passing on information to parents. Since April I
have received 4 school requests for information and training.
11. A Midwife in Northampton Hospital has now started offering support including
reconstruction to young women and women with FGM problems. She is also training
her colleagues in how to provide the treatment and counselling in a more holistic and
culturally sensitive way. It is anticipated that an FGM Specific Clinic will be opened in
the near future with specialised trained staff as a one-stop-drop in centre for women
from Buckinghamshire, Bedfordshire and Luton.
12. Approached by 4 community groups in Leeds, Sheffield, Manchester and Birmingham
to help them start up FGM campaign groups as there are currently no such work taking
place. ACCM (UK) when based in Sheffield used to cover these cities and had
volunteers and projects tackling illegal traditional practices but no longer do so. ACCM
(UK) is very concerned that the work started in these cities has not been sustained
especially as these cities have large Somali women populations. We are currently
talking to Big Lottery to see if we can apply for funding to restart the campaign of
raising awareness. There is also the new Government FGM £35 million program
initiative for UK and overseas and we hope that we will be able to tap into these funds.
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13.

BME Mental Health Conference

ACCM (UK) was the lead organiser in partnership with South Essex Partnership Trust
(SEPT) and African Caribbean Forum. This was held on 28th March 2013 in Bedford.
Mental health is big problem amongst African Caribbean communities who do not seek help
due to the stigma attached to the problem. “When I told a friend I have suffered a break
down, she hanged up the phone. She has ignored me ever since..” commented one sufferer
of mental health. ACCM (UK) decided to organise the conference to bring the issue out in
the public domain so people can talk about it, seek help with fear of stigma form community
knowing that they are not alone, and that there is help out there.

Participants at the BME Culture, Faith and Mental Health conference

The event included talks from professional
speakers on stigma, culture, faith and other
topics. There were health checks and stalls.
Alternative therapies were provided to help
people learn how to relax and breath to
enable them to sleep. Baroness Howard was
guest Speaker. 80 people attended.

Baroness Howard and Cllr. Randolph Charles

International Women’s Week (IWW)
This is part of the International Women’s Day celebration held every year on 8th March.
ACCM (UK) decided to bring all Bedford women to celebrate Bedford Women’s
achievements. The theme of the week was Health and Wellbeing.
The events were held in four locations in
different Wards (Queens Park, Cauldwell,
Kempston and Goldington – Polish

Community) reaching out to all women
around Bedford with the last day Saturday a

25

grand finale - diner dance and entertainment walks and stalls on various issues held by
evening held on 9th March 2013.
The event included such as activities as health
checks, talks on various women’s health
issues, personal stories from abused women
survivors or refugees, successful business
women inspiring and empowering others,
alternative therapies pampering women,
mental health management, self-esteem and
confidence building sessions, swimming,
women.
Director (middle) with staff and volunteer wearing
their local cultural dress.

There was belly dancing sessions as well. Over 250 people attended the week’s events. This
was a very popular and well received event. Feedback was that this should be an annual event
to celebrate Bedford Women’s achievements and empower those who more disadvantaged so
they can also celebrate.
Integrate Bristol Young People’s Group
After successfully producing a Radio Project on FGM called – WHY? the group who
originally numbered under 20 has now grown to around 100 both boys and girls. It has been a
very successful year for the group as they secure new funding to produce another award
winning DVD called SILENT SCREAM. The DVD was launched in June 2012. The group
has now grown in numbers and have become a force on FGM campaign with appearances on
Newsnight programme and around the country. They are now making various sother campaign
materials for schools and these are very much welcome as there are not appropriate material for
schools.
The DVD and other information about the group can be viewed or downloaded from
their website or contact Integrate Bristol. www.integratebristol.org.uk. Tel: 0773
8051713

Government Policy
ACCM (UK) is a member of various Cross Government Forum including FGM Forum, FM
Unit and Domestic Violence.
The All Party Parliamentary Group on Population, Development and Reproductive Health
finalised its consultation on Child Marriage in November and launched the final A Childhood
Lost Report on 27th November 2013. The Director of ACCM (UK) was on the panel and at the
launch that took place at the Houses of Lords in London attended by Government Officials and
dignitaries from all over the world including the World Health Organisation and United
Nations who are now championing this cause. A report is available at www.appgpopdevvrh.org.
25

ACCM (UK) was involved in the Department of International Development (DFID) IN
October 2012 about female genital mutilation in the UK and around the world. This has
resulted in a Government Report released in March 2013, used by Rt Hon Weatherspon, The
Minister, at the UN in New York, on 8th March 2013 as part of International Women’s Week.
The UK Coalition Government has issues a £35 million programme to eliminate FGM in the
UK and overseas in a ‘generation’. This fund has just been announced by DFID as available
for potential applicants. ACCM (UK) will be submitting an application in partnership with
Institute of Education in London and RACCAU a Charity based in Uganda.

How our information and good practice will be shared
The results are being shared at all levels, with the community, professionals, service providers
and policy makers through:


Training and giving out information



Attending meetings and sharing information and good practice especially at cross
Government Forum that we are members of



We have been approached by Bedford Borough Council, NHS Commissioners, service
providers, local Councilors and MPs for information of our work. We have also participated
in Local Consultations or Policy reviews on health and social care.



We have been invited to meet the Bedford Mayor to share information about our work
especially on illegal traditional practices that the Mayor had little awareness of. This led to
being contacted with offer of a property to turn into a community hub/centre. The Mayor has
also visited our offices.



The Director is participating in current Government Consultation on Child Marriage by
feeding in the information from interviews and discussions with users in Bedford as well as
past experiences from previous work in Sheffield.



We have not managed to put our information on the website due to lack of resources t
upgrade our website but will be changing shortly as we now have a Volunteer Administrator
with website skills who will be inputting information on to the website, improve its outlook.



Bedford NHS has just produced a report on Inequalities in Bedford Borough – A report by
the Director of Public Health which supports our own work and studies undertaken in 2009
that Bedford Borough has serious health inequalities where people die 11 years younger in
one Ward (Queens Park) than the next Biddenham Ward with the two Wards only separated
by a football sized field. The NHS now wants to work closely with us as we continue to
share information with us



The Annual Report will be put on our new website and will be made available at request as
well us at events where we have a stall.
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Opportunities and challenges
Opportunities:
Securing Big Lottery Funding has opened more funding opportunities for the organisation to
expand its work as we now have staff and more volunteers are offering to work for the
organisations as we are seen to be more stable.
With more staff and volunteers we will be able to reach out more and undertake more activities
and reach more beneficiaries than before when the Director was the only active staff member.
Our partnership with WEA is continues to grow with more sessions planned for new areas such
as Castle Ward and expanding existing one to new groups due to demand. We also hope to
extend our partnerships into other areas such as adult skills and social media.
The IT and social media sessions will be established in our new offices when they have been
equipped and ready. Existing programmes will continue in Cauldwell and new classes are
planned in Castle and Queens Park. With new Government policy on signing on and using the
internet for job searches or information on social benefits we see this are as an expanding ones
and more resources will be needed to pay for Tutor fees to cope with the demand.
We have developed strong work relationship with service providers and statutory bodies such as
the Commissioners, Public Health teams, Local Authorities and South Essex Partnership Trust
(SEPT). They now use ACCM (UK) to reach out to grassroots communities on public health
issues or when wanting to get a health message to hard to reach communities. We are also
organising and running conferences jointly with ACCM (UK) as lead organiser.
We continue to receive training and information requests from service providers and statutory
services professionals. We have four training sessions already booked in the next six months.
We have new large Charities working in partnership with ACCM (UK) such as MIND who run
services for communities but struggle to engage with minorities. Our move to 3A Woburn Road
enables us to be closer to MIND, based at 3 Woburn Road. We will be able to refer clients to
each and make use of each other’s facilities for the benefit of our users.
With large funding the we hope that the Council will favour us request to take over 3A Woburn
Road as create a Community Hub for use by the community.

Challenges:
Securing Big Lottery Funding has meant that our services will now be in demand more including
our partners also requesting more help and giving us more work.
Demand for our services, support and information is now coming from around the UK and
current staff and funding resources do not extend to regions far afield. But we will endeavour to
help as much as possible.
Although we have managed to secure a three year grant from Big Lottery we still need to keep
applying for potential funding to sustain our work in the long term. The Big Lottery Fund grant
will make it possible to bid for contracts although this is very challenging and competitive with
other large established Charities.
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FINANCES AND GRANTS
Summary of financial activity
This year the project was able to achieve its aims and objects due to new funding and staff. Our
funding was secured from:
Lloyds TSB Foundation for England and Wales grant
Big Lottery Fund
Awards for All
Anglia Water - outreach
Bedford Borough Council
St Andrews Church, Bedford
Other income raised from other sources totalled

£12,000 from June 2012
£236,047 from Oct 2012
£8,680 From June 2012
£2,000
£2,152
£1,000
£3,116

Bedford Borough Council through Councillors Grants continues to support our capital equipment
requirement especially as the Director needed a new computer after her old laptop’s motherboard
crashed.
For the year 2012/13 we had total income of £86,212 with £83,095 of restricted funds. We had
an increase from £11,000 for the year 2011/12 by £75,190.
We spent £70,170 this financial year compared to £25,754 for the last year.
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ACCM (UK)

Financial Statement for the Year Ended 31st May 2013
Statement of Financial Activities and Income and Expenditure Account
Notes

Unrestricted
Funds
£

INCOMING RESOURCES
Activities in furtherance of the
Charity's objects
1
Grant Receivable
Fees and Bank Interest

Restricted
Funds
£

Total
Funds
2013
£

Total
Funds
2012
£

3117

83095

86212

11022

3117

83095

86212

11022

Direct Charitable Expenditure

155

2574

2729

416

Management & Administration
Office Rent and Services
Salaries
Training
Accountancy
Volunteer Expenses
Travel & Subsistence
Other Administrative
Depreciation
Total Resources Expended

80
0
311
864
209
634
437
78
2768

6423
47160
663
1406
1686
1821
5032
637
67402

6503
47160
974
2270
1895
2455
5469
715
70170

4492
12505
361
306
1355
1546
4773
0
25754

Net (Expenditure)/Income
For the Year

349

15693

16042

-14732

Total Funds at 1st June 2012

130

2454

2584

17316

Total Funds 31st May 2013

479

18147

18626

2584

Total Incoming Resources
Resources Expanded:
Cost of activities in furtherance
Of Charities objects
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Future plans and work in progress
Hopes and aspirations
1. We will continue fund raising until we have satisfactory reserves for long term sustainability
of our work programme. We need to expand our staff and volunteer resources to achieve our
goals and objects of being the best and delivering health and social care services in the whole
of Bedford Borough Council and beyond.
2. Our long term aim is to have a health and wellbeing centre providing support services,
information and running activities for BME and vulnerable communities and anyone who
needs help in Bedfordshire and beyond. In particular, we want to provide somewhere safe
for girls and women who are victims of abuse or fearing abuse to seek help, talk to someone
in confidence and gain valuable information.
3. We will continue to provide training, information, keep up the campaign in the UK on
tackling harmful traditional practices until young people and women are safe and free from
harm.
4. There is a strong need to develop work around children and young people as there is no such
service in Bedford in particular support minority young people struggling academically or to
secure paid employment. This is area we hope we will secure funding support from BBC
Children in Need or form the Government sources.
5. Apply for new grants to support parents locally and from other regions including Sheffield,
Leeds, Manchester and Birmingham. There has been an increase in requests for help from
other regions to provide support to parents struggling with parenting issues or don’t
understand Safeguarding policies or don’t know why their children are getting ASBOs.
There are serious concerns, especially the Somali community, many of the parents have sons
in prison, need information, support and want to protect younger siblings.
6. Continue running parenting, health and wellbeing events to tackle health, social and
economic inequalities. ACCM (UK) believes that communities or individuals who are
healthy or have information to make health decisions will improve their social and economic
status as they seek training or employment whether through volunteering or paid work. We
want to reduce the number of people in the Asian household with diabetes from four to two
by end 2015.
7. Continue lobbying government and local authorities to improve facilities and services for
victims of harmful traditional practices and all form of violence so victims can live a health,
safe and economically active fulfilling lives.
8. Build on existing and creating new partnership for better working partnerships to improve the
position of those who are most vulnerable in the community especially girls and women.
9. Ensure that more community champions are trained and equipped to continue working with
their communities.
10. Seek funding to start work with men, recruit male worker and volunteers
11. Continue to support Northampton Midwife in developing FGM Clinic which she now has
support of her management to go ahead.
12. Developed our new relationship with Srir Guru Ravidass Shabir Community Group to form a
legal biding partnership to apply, tender or bid for joint funding or contracts.
13. To review our website and update the information.
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INDEX:
Some photos from activities undertaken. Permission has been sought and given to use these
photos.

Visit to Houses of Parliament June 2012. Outside Houses of Parliament - Exciting and enjoyable trip

especially for the children.
Community Activities:

Ladies listening to a talk on parenting – Queens Park

Health eating session – talk left and cooking a healthy meal on a budget right – Queens Park
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Europe – EURONET FGM meeting in Frankfurt September 2012

Director left talking to other EURONET members

Tobe, President of FORWARD Germany

Khandy Koita left, founder of EURONET signing her book

Child Marriage Consultation Report launch 27th November 2012

Staff (right) with volunteer

ACCM (UK) Staff with others at House of Lords
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BME Culture, Faith and Mental Health Conference:

Some of the delegates at the conference

ACCM (UK) giving her talk

Cllr. Randolph Charles and Baroness Howells

Riched Fuller MP with SEPT Director (left) and African
Caribbean Forum Manager (right)

Baroness Howells and Dr Aggrey Burcke

Health Checks
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One of the workshops

Queue for lunch

Stalls

Relaxation session – Tai Chi

We have been inclusive by having men also taking part. Both these gentlemen have personal
issues and found sewing relaxing. They are keen and still attend sessions before the ladies
arrive. They want to be able to mend cloths and teach others as well. Very moving and
encouraging.

Ladies sewing one side and men on the other - Queens Park – ‘I feel so relaxed with sewing said
the male participant on the left.
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CUALDWELL GROUP

Ladies learning IT – Social Media

YOGA session for relaxation

We also had cookery sessions but no photos were taken.
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Musings from staff and volunteers

Reflection Report
I started helping as a Volunteer in May 2012 with general admin, accounts or anything else that Sarah
needed some help. Through those months I learned about FGM and the work and help this charity gives
to the community. I was proud and feel proud to now work here and be able to help others.
I was offered the job in September to be part of ACCM (UK). I have learned something new every day,
happy to be involved in the designing and progress of the website. I have been more involved with
accounts, smooth running of the office, making sure the staff is happy, contributing to team effort by
accomplishing related results as needed, brushing up about health and safety rules and procedures,
maintaining office efficiency by planning and implementing office systems and equipment procurement.
I have more knowledge of the different cultures, though, there is still lot to learn, but it is really
interesting and this way is easier to give them help.
The events are very important we meet new people, do networking. Getting to know the different
organisations that bring help to people and we can use in any circumstances. Though is not my main job I
like helping the project workers in the events, when is required. Reaching out for people who are in need,
and when they call us they will know who is the other side of the phone.
Looking forward to hearing that we have more funding as there is so much to do in the community.

Jimena Galeno
Administrative Officer
_________________________________________________
Working with ACCM (UK) over the past ten months has been an invigorating experience and has
definitely added to my skill set.
Although challenging at times it has definitely been a rewarding experience and an excellent learning
opportunity for me. Every day is different with new things to learn.
Considering the organisation was originally manned by the director alone I felt that when I started
working for ACCM (UK) I had a head start in building relationships with clients and service providers,
as there were existing relationships established for me to build on.
Although many organisations have networked well with us I have felt and discovered that ACCM (UK) is
at the fore front in dealing with issues heads on. This I feel makes the organisations I work for unique!
Although everyone needs to tick boxes and this I can understand to an extent, however ACCM (UK) is
passionate about making a difference and providing consistent support and in my experience of working
with the organisations I feel we have had a great positive impact on vulnerable people’s lives.
Mobilising and supporting isolated individuals and gaining there trust is not an easy task, however,
through the Health and Wellbeing sessions, outreach work and general word of mouth, individuals have
been able to confide in ACCM (UK) in supporting them on matters they feared to get advice or help on.
Over the first few months I set up meetings with organistions that could possibly help support us in
running activities and build relationships and took part in interviewing and recruiting complimentary
therapists to support our Health and wellbeing programmes. I found running such programmes was an
excellent idea to access disadvantage communities and gave them a chance to learn new topics on health,
meet new people, encourage general healthy living and health minds. It was great to see that people who
wouldn’t normally access these services were benefiting from the sessions. This for some individuals was
also a chance to reach out for help this could arrange from anything from domestic abuse or forced
marriages.
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ACCM (UK) has an existing relationship over the past few years with the health commissioner in
Bedford, for me this was an advantage as I am assured that individuals that come to us for help will be
helped and supported and we are able to initially informally refer the case to the health commissioning
team if needed.
ACCM (UK) have also organised various conferences including Mental Health, general Health
awareness. It has been a privilege to be part of these events and being to contribute to the organisation of
the, especially when it was apparent that such events such as the Mental health awareness event are
benefiting the community at large.
In my role and experience I have realised no such day is the same, I could spend the whole day organising
activities responding to emails or on the other hand spend the whole day given support to one client in
particular that needs help with housing for example. However, due to domestic abuse issues and language
barriers it has not been possible for them to gain the correct support and advice. Seeing the case to the
end providing consistent support and knowing that now the service user is able to be independent with the
right services in place is a real sense of achievement for me and the organisation as a whole.
Overall with confidence I can say it is great to work for an organisation that is actively working to reduce,
identify, and eradicate inequalities. Not only health but for the general purpose to freedom of rights and
choices. I have personally known of individuals and families that have benefited from the work ACCM
(UK) has done over the years and this is a great positive in my opinion.
It is always reassuring to know that if I go to my line manager with an issue, no problem is to large or
small and there has always been suggestion or solutions.
Although I have only been with the organisation for a short while I’m sure there is more to come, it is
great to see more individuals being able to turn to us for help and support and that we can signpost them
to the relevant bodies or actively provide the support needed.
I also respect the fact that whenever I have mentioned any challenging situation to my line manager or
support needed for isolated vulnerable individuals the relevant support has been given.
I have come across other organisations that may be striving to provide similar services to ACCM (UK)
but I can sincerely say I am happy to be working for ACCM (UK) as I enjoy the diverse groups it works
with and the willingness to make a difference.
Considering we are a small team of workers and volunteers it is good to know that we all have mutual
respect for one another and work well as a team.
I hope to see many more good things to come yet with ACCM (UK) and I believe this is only just the start
Sofina Razaq
Project Worker - Part Time

___________________________________________________

Reflection Report
I started my job as a Project worker- part time from 13th of May. It was my induction and I was
introduced to the staff from the office. It was nice to meet everyone. I was given a brief summary
by Sofina-my job share of where we were and what are the upcoming events. The first event that
I got involved was the Italian Women’s Day event which was on 22nd of May. This was my first
experience here in UK organizing and being a part of any kind of health event. I had an
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opportunity to meet people from various backgrounds and interact with the women from the
local community. The feedback from the event was really encouraging and gave me an overall
idea of what it looks like to organize an event.
After two weeks of the event, I along with my director attended a conference on Female Genital
Mutilation (FGM) in Northampton. This was one of the most memorable experiences I had so
far. I got an amazing opportunity to learn so much about FGM. The conference provided an
excellent platform to get the real picture on FGM and its situation in UK and particularly in
North Hampton area.
I am really glad about the fact that I am encouraged to attend trainings/events which could
enhance my skills and performance. On 21st of June, I was provided with the opportunity to
attend an emergency first aid at work training. During the training, I learned some of the life
saving techniques that can come quite handy in emergency situations.
If I have to recall one event that I liked the best until now is the one on Commonwealth high
level meeting on ending the Child Marriage. I had one of the rare opportunities to meet and
interact with so many intellectual personalities. It was one of the happiest working experiences
so far.
Attending meetings/workshops on different health and community issues have helped me
broaden the horizon of my knowledge. I have become aware of the major health issues and
health inequalities around Bedford area and the most deprived wards which need more attention
and awareness. While organizing the health sessions in these areas, I came to experience the
facts on different culture and the success and failure associated with them. I have also learnt
some lesson like it is not easy to please everyone while working in the community that is based
on different faith and beliefs.
My experience of working with ACCM (UK) has been so far so good. I take it as an incredible
learning opportunity to experience the lifestyle, faith and culture from various backgrounds
within the community that is associated with health.
Sujana KC
Project Worker – Part Time
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FUNDED AND SUPPORTED BY:

Bedford Borough Council

St Andrews Church, Cauldwell

AND MANY MORE

Contact details:
ACCM (UK)
1st Floor
3A Woburn Road
Bedford
MK40 1EG
T:
01234 356 910
M:
07712482568
E: info@accmuk.com
W: www.accmuk.com
Registered Charity Number: 1128904
Registered Company Limited by Guarantee Number: 6584024
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